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Note from the Editor
Welcome to the inaugural issue of Impetus 80, our District 
80 newsletter for term 2005-2006.

The aim of Impetus 80 is to create a communication channel 
to help the district and clubs achieve their mission and goals.

In line with our District theme “Achieving Excellence.  Sharing Success” members 
are encouraged to share their experiences, ideas and success stories through 
Impetus 80.  It is hoped that through such sharing, members and clubs will be 
motivated to work towards excellence and success.  

In this issue, much emphasis has been placed on club building, membership 
building and the Distinguished Club Program.  Club building, membership building 
and retention and educational achievements are critical to the growth of the district 
and our organization, Toastmasters International.  The Distinguished Club Program 
is a tool for club success.  When clubs are successful, it means that their members 
are achieving success in their educational goals.  It is important to focus on these 
critical success factors to help our clubs and district achieve success.

Four issues of Impetus 80 will be published this term.  We plan to participate in 
the Top 5 District Newsletter Contest for 2005-2006.  This participation will spur 
us to constantly raise the bar of excellence to serve our members.

Finally, I would to thank the contributors, sub-editor Pearl Sim for their contributions 
and time and Heng Rui Jie for his creative contribution towards our Impetus 80 
masthead.

Lin Ming ATMB, CL
LinMing



Message from the District Governor

Great organisations succeed because they ensure that their members 
understand and share their vision, mission, goals, and objectives. This 
essential understanding and sharing can only come through genuine, 
open communication. There is no greater organisation that does this as 
well as Toastmasters International. 

International President Dilip Abayasekara’s theme for 2005-06, Find Your Voice. Serve 
Your World, aptly captures what our mission as Toastmasters ought to be. He also makes 
a very important point. In fulfilling our mission, we inevitably discover that we find 
something of “inestimable value” within ourselves. This, in turn, challenges us to serve. 
 To quote our founder, Dr. Ralph Smedley, the Toastmasters business “... is to serve our 
members in the best and most efficient ways. In such service we shall find our greatest 
satisfaction and the best excuse for our existence.”

District 80’s theme for this year, Achieving Excellence. Sharing Succes, extends that 
concept and vision. The high-water mark of our journey and adventure comes when we 
know we have done the best we can, and that we have helped others be the best they 
can be. 

Our District 80 newsletter, Impetus 80, aims to be a vital link in the communication 
process to achieve our objectives in the year ahead. The name, Impetus 80, was chosen 
to reflect its more than just a news-reporting or supportive role. Our newsletter will be 
an important channel through which we can find our voice and serve our world - not 
just our Clubs, Areas, Division, and District, but also our larger community.  Impetus 80 
will play an important role to promote excellence and to share success through encouraging 
and motivating our progress and performance. 

Just listening to the great plans of our District Public Relations Officer, Lin Ming, has 
really energised me.  We have the good fortune to have the right mix of District Officers 
with dedication, desire, and dynamism to make District 80’s continued growth a certainty. 
I am confident we will accomplish much in Achieving Excellence and Sharing Success 
in 2005-2006

As our flagship publication, Impetus 80 will play an essential role.
Let us all be proactive in making our newsletter one that we can all be proud of.

Dr Khong Chooi Peng DTM
District Governor 2005 - 2006

Achieving Excellence. Sharing Success.
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Dr. Khong Chooi Peng DTM

Achieving Excellence. 		
        Sharing Success
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Dear Fellow Toastmasters
“Happy New Year!”  Welcome to the new term for 2005-2006. 

Did we reach our goal for the term 2004-2005?
Yes! We have reached all the goals set to be Distinguished District.

Thank you! Thank you! Thank you! 
Together as one, we made a great difference for last term.

We can start this new term by drawing some lessons from the resounding finish by the 
Brazilian team in their culmination of the Confederations Cup on 29 June 2005. Brazil 
was not only GREAT in the finishing but they were consistently strong in every game they 
played. Each time, there were heroes but the greatest heroes are the ones who played 
together as a TEAM to strike at the right time and at the right moment.

District 80 has many great members each passing the stroke with deftness, energy and 
with a sense of focus. The District is proud to have members who “Be Your Best” in 
outperforming beyond the ordinary, pushing on to make a difference in their own personal 
excellence, club excellence and District excellence.

Can you identify yourself in the following?

1. Embark on the Basic Communications & Leadership manual. If you have the intention 
to develop your communication skills, the Basic manual is the FIRST of the commitment 
for you to experience the challenge of making every assignment and the support you 
will receive from your Club when you become a Competent Toastmaster

2. Propel forward to earn an advanced educational achievement. When you have 
developed the rudiments of effective speaking in the first 10 speeches, you can only 
want to excel by moving on to the next level to become a good advanced Toastmaster.

3. Get trained as an Officer, every role you take up to serve will only get better when 
you are TRAINED with the skills and knowledge

The District is ready to SERVE you in order that you can achieve your excellence to your 
fullest. I am ready to be your voice as your leader to serve you.  Let us join our hands 
to make this year a resounding success for YOU, YOU and YOU.

Let us shape our future together... Be Your Best!

Poh Kim Siong DTM
Lieutenant Governor Education & Training 2005-2006

Letter from LGET

Poh Kim Siong DTM

More Distinguished Clubs

More CTMs

More ATMs

More CLs, ALs, DTMs

More Officers Trained

Top District Officers at the May 2005 Jakarta Convention
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A Purpose Pure and High
I was fortunate enough to be at a recent meeting of the SIA Toastmasters Club where 
I heard Michael Podolinsky speak.  Michael Podolinsky had been a Toastmaster in 
the early 1980’s and he spoke of some of his experiences.  He also spoke of Gail 
Hillestad.  At her first meeting at a Toastmasters Club, Gail Hillestad could not stand 
up to introduce herself without breaking out into a cold sweat.   But after three years 
in Toastmasters, she won her District Humorous Speech Contest.     

But, we don’t have to look beyond our shores for stories on the miracle of Toastmasters 
at work.  

At the recruitment drive held by the Temasek Polytechnic Toastmasters Club in May, 
we were told of another story.  One of their members spoke of his efforts in rekindling 
interest in the Club when the school authorities were considering closing it down.  He 
was able to recruit the support of some of his lecturers and the Club was saved.  His 
experiences in persuasion, management and motivation are now useful skills he can 
fall back on in his role as Area Governor and Assistant Division Governor.   Indeed, 
as he spoke, I could hardly identify him with the gawky young man who seemed to 
have trouble articulating his words. 

Toastmasters is a sharing experience.  In the Communication and Leadership Program, 
we learn by doing and by watching fellow Club members.  We learn by helping one 
another.   And, through greater diversity and depth of Club Leadership, we learn by 
making the benefits of Toastmasters available to greater numbers of people.

The poet Anne Bronte wrote:
I hoped that with the brave and strong,
My portioned task might lie;
To toil amid the busy throng,
With purpose pure and high.

Our ‘portioned task’ as Toastmasters is to reach out and touch others, as our own 
lives have been touched.  To make a difference… to change lives.

Michael Wee DTM
Lieutenant Governor Marketing 2005-2006
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Insights from LGM

Michael Wee DTM

More New Clubs

More Vibrant Clubs

More New Members

More Members Retained

SMEDLEY AWARD
August 1 – September 30, 2005

Can your club recruit five new, dual, or reinstated members 
between August 1 and September 30?

Doing so will qualify your club to receive a Smedley Award 
ribbon to display on your club’s banner. The club will also 
earn a choice of one module from The Better Speaker Series, 
The Successful Club Series, or The Leadership Excellence 
Series. 

Membership applications, and payment for members who join 
between August 1 and September 30, must be received at World 
Headquarters or online no later than September 30.

ANNOUNCEMENT 
1st New Club chartered 

in District 80 for term 2005-2006
with 60 members

Congratulations to :
The Stock Exchange of Thailand Club # 818816

Chartered on July 14, 2005
Sponsors : 

Paisal Sae-Lor, DTM and Apichart Tavinun, CL
Mentors : 

Paisal Sae-Lor, DTM and Apichart Tavinun, CL
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Gerald Green, DTM
Territorial Council Chairman 1990-1992

• 	In the early years, a small number of clubs could be 
found in the Pan South East Asian countries of Indonesia, 
Malaysia, Singapore and Thailand.

• 	In October 1989 Gerald Green flew to Los Angeles, 
met with Toastmasters International Executive Director 
Terence McCann and received the mandate to form 
the Pansea Territorial Council.

• 	The first “Pansea Speakers Convention” was held in 
Kuala Lumpur at the Hyatt Saujana from 29 November 
to 2 December 1990 with Toastmasters from Indonesia, 
Malaysia and Singapore meeting together for the first 
time.  Elections for the top three posts were conducted 
and Gerald Green was elected Chairman.  Toastmasters 
International Director-at-large Len Jury DTM was 
present to guide and advise on the formation of the 
Territorial Council.

• 	In August 1991, the three clubs in Thailand agreed to 
join the Pansea Territorial Council.

Dr Foo Say Wei DTM
Territorial Council Chairman 1992-1993

• 	The focus was to work towards the formation of the 
Pan South East Asia District.

• 	As at August 1992, there were 4 clubs in Indonesia, 
39 clubs in Malaysia, 18 clubs in Singapore and 4 
clubs in Thailand.

•	 In February 1993, Toastmasters International approved 
the formation of a provisional district, District 51-P.

Kelvin Ong DTM
District 51-P Governor 1993-1994

• 	Kelvin Ong was the first District Governor.

• 	There were 6 Divisions spread over 4 countries

• 	The foundation of the district was laid.

Li Yo Wei DTM
District 51-P Governor 1994-1995

• 	Li Yo Wei continued with the development and growth 
of District 51-P.

• 	Worked towards District 51 becoming a full district.

Augustine Lee DTM
District 51-P Governor 1995-1996

• 	Augustine Lee continued with the development and 
growth of District 51-P

• 	Goal was for District 51-P to achieve full district status.

Dunstan Chan DTM
District 51 Governor 1996-1997

•	After three terms as a provisional district, District 51 
was granted full district status in August 1996 by the 
Board of Directors.

•	As at 1 July 1996, District 51 had 102 clubs – Indonesia 
6 clubs, Malaysia 60 clubs, Singapore 31 clubs and 
Thailand 5 clubs. 

•	 The focus was for District 51 to be a President’s 
Distinguished District and be amongst the top three 
districts.  

•	District 51 achieved President’s Distinguished District 
and No. 2 district in the world.

Liew Seow Looi DTM
District 51 Governor 1997-1998

•	The focus was for District 51 to be the No. 1 District 
in the world.

•	 Toastmasters International approved the inclusion of 
Hong Kong into District 51 effective 1 July 1998.

•	District 51 achieved President’s Distinguished District 
and No. 2 district in the world.  Missed No. 1 by a 
few points.

Adeline Leong DTM
District 51 Governor 1998-1999

•	Hong Kong joined District 51 on 1 July 1998.

•	 The goal was again for District 51 to be the No. 1 
District in the world.  The momentum had been built 
by the previous district governors.  

•	District 51 achieved President’s Distinguished District 
and No. 1 District in the world.

•	 Presidential Visit by Toastmasters International President 
Terry Daily DTM at the District Annual Convention in 
Singapore in May 1999.

A Remarkable History 1990-2004
With effect from 1 July 2004, District 51, the largest district in the world, was reformed into Districts 
51 and 80 as approved by the Board of Directors, Toastmasters International.  Let us take a look at 
the shared history of the two districts from 1990 to 2004 through the stewardship of our past leaders 
– two territorial council chairmen and eleven district governors.
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Maimunah Natasha DTM
District 51 Governor 1999-2000

• 	District 51 achieved President’s Distinguished District 
and No. 1 district in the world for the second time.

Christopher Teo DTM
District 51 Governor 2000-2001

• 	Hong Kong Achievers Club was the last undistricted 
club in Hong Kong to join District 51.

• 	TI approved a boundary change to District 51 to include 
Brunei Darussalam and Macau effective 1 July 2001.

• 	District 51 achieved President’s Distinguished District 
and No. 1 district in the world for the third consecutive 
year.

Lilian Lau DTM
District 51 Governor 2001-2002

• 	On 1 July 2001, Brunei Darussalam and Macau joined 
District 51, the largest district in the world.

• 	In view of the huge geographical area of District 51 
and the large number of clubs, Lilian Lau seriously 
considered the need for the reformation of District 51. 
Together with her Lieutenant Governors, it was agreed 
that the proposal be submitted to World Headquarters 
at a later date. 

• 	Presidential Visit by International President, Alfred 
Herzing DTM at the District Annual Convention in 
Kuala Lumpur in May 2002.

• 	District 51 achieved President’s Distinguished District 
and No. 1 district in the world for the fourth consecutive 
year.

Dr John Lau DTM
District 51 Governor 2002-2003

• 	Proposal to reform District 51 was submitted to the 
Board of Directors.  This was approved in February 
2003.

• 	District 51 achieved President’s Distinguished District 
and No. 1 district in the world for the fifth consecutive 
year.

Ho Fong Ming DTM
District 51 Governor 2003-2004

• 	Implemented the Reformation process of District 51. 
Effective 1 July 2004, there would be two reformed 
districts – District 51 and District 80.

• 	District 51 achieved President’s Distinguished District 
and No. 2 district in the world.

What a remarkable record.  As a full district, District 51 
had achieved President’s Distinguished District for eight 
consecutive years (five times No. 1 district and three
times No. 2. district)  This is all the more remarkable 
because only the top six districts in the world are awarded 
President’s Distinguished District status by Toastmasters 
International.

A salute to our past leaders for their magnificent leadership 
and contributions.

Sources :	

From Dream to Reality: The Pansea Story District 51.	
District records.  

Compiled by: 

Lin Ming ATMB, CL
DPRO 2005-2006
District 80

Membership Building Program for Members
July 1 2005 – June 30 2006

Why did you join Toastmasters?
For most members it’s because someone invited them to a meeting.  What about you?  Think of the people who 
should join Toastmasters.  Make a list, speak to them and invite them to your club meeting.  Think of what 
Toastmasters has done for you.  Share the benefits of Toastmasters with others.  Aside from feeling good about 
your contribution, you can earn the following :

•	 The unique “Find Your Voice. Serve Your World” pin is for those individuals who sponsor five new members
•	 The Gold Star pin is the reward for those sponsoring 10 new members
•	 Toastmasters necktie or scarf is given to individuals sponsoring 15 or more new members

Applications and payment must be postmarked no later than June 30 2006 and received at World Headquarters 
by 5 pm PT July 7 2006.  Online applications must be received no later than June 30, 2006.

Toastmasters International District 80 Newsletter, August 2005
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CLUB 
LEADERSHIP
New Officers
Many men will be stepping into office 
in their clubs this month.  It is to be 
hoped that every one of them will 
realize the opportunity placed before 
him in his new responsibility, and that 
none of them will fail to make use of 
his privilege to serve.

For the club officer, the opportunity 
is twofold. First, he assumes 
responsibility for the progress and 
welfare of his club. Whatever his 
position may be,  it carries obligations 
on matters essential to the successful 
operation of the organization. 
Whether the officer is president or 
secretary or sergeant at arms, or 
vice president,  his duties are clearly 
specified in the bylaws and in the 
various guides on club operation, 
and it is his business to know and 
understand these duties.

Second, he steps into a phase of 
leadership which can be of great value 
in his own personal development.  
Being an officer may involve extra 
service in the performance of his tasks 
but it opens the way to new growth 
and development in his own life.  There 
are rewards for him, if he will claim 
them.  He will grow through the 
experiences he encounters in the work 
which his office involves.

(March 1964 – Extracted from Personally 
Speaking by Founder, Toastmasters 
International, Dr Ralph C. Smedley)

Training Fever in District 80

Div B

Div H&K

Div K

Div U

Div Z

Div T

Div D

Club Officers	
Training
June and July saw many District 
Officers criss-crossing District 
80 to conduct Club Officers 
Training sessions for our nine 
divisions. Yes, training fever was 
on in District 80.

Congratulations!
Members’ Educational Achievements from 1 July 2005 to 5 August 2005

AL	 7/1/2005	 Goh, Wei Koon	 Pioneer Club	 Singapore
AL	 7/1/2005	 Tan Teck Keong, Patrick	 CPA Club	 Singapore
AL	 7/1/2005	 Teo, Wee Seng	 Bukit Batok Club	 Singapore
AL	 7/1/2005	 Tay Lai Huat, William	 SMM Club	 Singapore
AL	 7/1/2005	 Tan Mei Yuen, Lucy	 Yio Chu Kang CC	 Singapore
ATMB	 7/30/2005	 Pang, Ah Fat	 Eunos Mandarin	 Singapore
ATMB	 8/1/2005	 Tan Sern Ting, Eugene	 Cheng San Club	 Singapore
ATMB	 7/23/2005	 Yuen, Kin Wai Dex	 Braddell Heights	 Singapore 			

Advanced Club
ATMB	 8/3/2005	 Chew, James Keok Han	 AIA Changi	 Singapore
ATMS	 8/1/2005	 Chang, Suhwe Lee	 SIM II Club	 Singapore
CL	 8/5/2005	 Argo, Al	 YMCA	 Singapore
CL	 8/1/2005	 Kok Sing, Ng	 Bukit Timah	 Singapore
CL	 7/24/2005	 Hwee Yong, Tan	 Bukit Timah	 Singapore
CL	 7/8/2005	 Anthony, Anand Jude	 NTU Alumni Club	 Singapore
CL	 8/5/2005	 Ng Yang Huan, Angie	 TanJong Pagar	 Singapore
CL	 7/25/2005	 Tan, Jenny	 AIA Changi	 Singapore
CL	 7/19/2005	 Song, Danny Teo Yong	 AIA Changi	 Singapore
CTM	 7/12/2005	 Chen, Bin	 YMCA	 Singapore
CTM	 7/25/2005	 Changkaew, Bussayarat	 Seagate (korat) Club	 Nakornratchasima
CTM	 8/4/2005	 Kuek, Wei Sheng	 Siglap Club	 Singapore
CTM	 7/15/2005	 Lai, Alvin Wing Lee	 Futsing Association	 Singapore
CTM	 7/15/2005	 Kam Ah Fong, Doreen	 Futsing Association	 Singapore
CTM	 7/15/2005	 Tan, Gay Hee	 Futsing Association	 Singapore
CTM	 7/15/2005	 Neo, Jing Poi Cally	 Futsing Association	 Singapore
CTM	 8/4/2005	 Cher Wah, Robert, Koh	 Ulu Pandan Club	 Singapore
CTM	 7/31/2005	 Au Yeong, Wing Seng	 Entrepreneurs	 Singapore
CTM	 7/31/2005	 Chia, Phillip	 Entrepreneurs	 Singapore
CTM	 7/27/2005	 Chan Kwang Kee, Albert	 Cheng San	 Singapore
CTM	 7/4/2005	 Goh, Sok Leng	 Cheng San	 Singapore
CTM	 7/5/2005	 Yu Kin-Yip, Timothy	 City Toastmasters	 Hong Kong
CTM	 8/4/2005	 Yan, Ching Man	 HKPTHS (Mandarin)	 Hong Kong
CTM	 8/4/2005	 Wong, Yin Fun	 HKPTHS (Mandarin)	 Hong Kong
CTM	 7/21/2005	 Shee Wai, Chan	 Fuchun Club	 Singapore
CTM	 8/3/2005	 Tay, Boon Suat	 Thomson C.C.	 Singapore			

Mandarin Club
CTM	 7/18/2005	 Ng, Huay Chan	 Telok Blangah Club	 Singapore
CTM	 7/18/2005	 Goh, Benjamin	 Telok Blangah Club	 Singapore
CTM	 7/6/2005	 Lee, Angela Geok Kee	 Money Mastery	 Singapore
CTM	 7/1/2005	 Dhamasiri, Malee	 Thai Airways	 Bangkok			

International Club
CTM	 7/20/2005	 Smith, Peter	 TRAFS Club	 Bangkok
CTM	 7/20/2005	 Lee, Janet	 AIA Changi	 Singapore
CTM	 7/25/2005	 Tan, Jenny	 AIA Changi	 Singapore
CTM	 7/30/2005	 Ling, Lee Chooi	 Hong Kah North	 Singapore
CTM	 7/13/2005	 Tan Lee Keng, Grace	 Teochew Poit Ip Huay Kuan	 Singapore 
DTM	 7/1/2005	 Goh, Wei Koon	 Pioneer Club	 Singapore
DTM	 7/1/2005	 Tan Teck Keong, Patrick	 CPA Club	 Singapore
DTM	 7/1/2005	 Tay Lai Huat, William	 SMM Club	 Singapore
LDREXC	 7/1/2005	 Quek Wan Teck, Lawrence	Leng Kee	 Singapore
LDREXC	 7/1/2005	 Goh, Wei Koon	 Pioneer Club	 Singapore
LDREXC	 7/1/2005	 Lee, Michael P S	 Thomson C.C.	 Singapore
PAL	 7/1/2005	 Lee, Angela Geok Kee	 Money Mastery
*Award Pending, Member contacted by WHQ*
PDTM	 7/1/2005	 Lee, Angela Geok Kee	 Money Mastery
*Award Pending, Member contacted by WHQ*

Div S
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10 Simple Steps to Building New Clubs
By Lilian Lau DTM,
District 51 Governor 2001-2002

Interested in building a new club?
Interested in a new experience?

Go to www.toastmasters.org, click on ‘Start a Club’

Why Build New Clubs?
• Mission of TI is to make better communication a worldwide reality
• Sharing the benefits of the Toastmasters program with others within the community
• Helping employees of organizations become better communicators and leaders

What Do You Learn and Earn?
• Opportunity to practice and finetune your communication and leadership skills
• Opportunity to gain credit as a Club Sponsor towards Advanced Leader Award. A Sponsor is a Toastmaster who  	

organizes and helps to charter a new Toastmasters Club. Sponsor will receive a certificate from TI.
• Opportunity to gain credit as a Club Mentor towards Advanced Leader Award. A mentor is a Toastmaster who assists 

the newly chartered club for six months. The mentor will receive a certificate from TI.

1 	 List all your prospects. Write to them or phone them. 
Make sure you are communicating with the person 
who has the authority to say, “Yes, we would like to 
start a club”.

2 	 Set a date for a demonstration meeting.  Ensure you 
have ample time to publicize.  Publicize the potential 
Toastmasters Club widely.  Target to attract at least 
30 to 50 persons to the demonstration meeting.  
Use publicity banners, fliers or media.  If you are 
using the Toastmasters emblem on banners for publicity, 
write to WHQ for permission to use emblem.  
Permission is granted on a one time basis only.

3 	 Identify Sponsors, Mentors (maximum 2 each) and 
either 1 or 2 Sponsoring Clubs. Apply to WHQ for 
permission to organize a club.  Include the US$95 
charter fee so that the provisional club will receive 
Charter Kit #1 with 20 sets of New Member’s Kits in 
advance.

4 	 Plan a professional, dynamic demonstration meeting. 
It is important to have a good speaker to showcase 
as well as a fairly new Toastmaster whom the audience 
can relate to.  Play the video “Everybody’s Talking 
About Toastmasters”.  This will give them a good 
overview of the Toastmasters program.

5 	 Keep the meeting simple.  Explain how the program 
works and how Toastmasters can benefit them.  Give 
them an overview of the Communication and 
Leadership program and the Advanced program.  It 
is important to stress that this is a participative program 
so that members join knowing what is expected of 
them.

6 	 Invite them to join. You must have the Charter 
Membership form ready with  information on annual 
membership fee, venue, meeting days and time.  
This will help them make a decision and commitment 
to join.

7 	 Elect Club Officers. Spell out the roles and 
responsibilities of each Club Officer. Have them 
trained by the Area Governor.

8 	 Send in the Charter papers as soon as there are 20 
or more members.

9 	 Checklist for Charter requirements :	

•	Application to Organize a Toastmasters Club 		
(indicate payment of US$95 if previously remitted)	

•	Club and Officer Information	
•	Charter Membership Roster and Mailing List	
•	Toastmasters Club Constitution	
•	Charter Membership Certificate and Remittance 		

Notice	
•	Payment of total membership fees by bank draft or 	

credit card.

10 	Implement continuous membership recruitment. 
20 or more members is only the beginning.

A club builder of more than 30 clubs from 1997 to 
2004, PDG Lilian Lau was a panel speaker on “Building 
Strong Clubs” at the TI Annual Convention, Chicago 
in August 1999. She was also a panel speaker on 
“Achieving Distinguished District” at the TI Annual 
Convention, Atlanta in August 2003.
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Inject New Life into your Club!
CONDUCT SPEECHCRAFT:  A HIGHLY EFFECTIVE MEMBERSHIP BUILDING TOOL

Speechcraft is a speech training program which helps bring prospective 
members into your Club.  It can be presented either as an integral 
part of your club meeting or as an outside-the-club seminar at a different 
location. Speechcraft is a great way to promote your club in your 
community or organization.

For more information, visit the Toastmasters International website : 
www.toastmasters.org  

If your club needs help to conduct Speechcraft, contact: 

• Speechcraft Chair (Singapore) Ong Sin Tiong AL 
email : ongst@ntuc.org.sg, 

• Speechcraft Chair (Hong Kong) Irene Chen DTM, 
email: irenechen.chen@gmail.com

• Education and Marketing Chair (Thailand) - Dr Veerapan Chanyasak CTM, 
email: v_rapan@asianet.co.th

A new Toastmasters Club starts with 
20 or more members.  Will the same 
20 charter members remain active in 
the club in 12 months’ time?  Maybe 
not.

Members leave a club for various 
reasons :
• Some leave due to a switch in jobs
•	Some leave due to deteriorating 

health
•	Some leave due to family or personal 

commitments

Attrition is inevitable, whether in the 
Toastmasters movement or other 
non-profit organizations.  There will 
simply be factors that are beyond our 
control.

In order to maintain a healthy club 
size and to conduct reasonably vibrant 
meetings, it is critical that clubs plan 
and implement some recruitment 
strategies.  Some of the more effective 
strategies include :

Campaigns – Organize awareness 

campaigns to provide non-members 
information about Toastmasters.  
Screen the video on “Everybody’s 
Talking About Toastmasters”.  
Conduct a demo meeting to show 
what we do and how we do it in 
Toastmasters.  Invite them to visit us 
at our next meeting.

Advertisements – Contributing articles
to newsletters featuring the club’s 
activities, achievements and aspirations 
will certainly help to gain the attention 
of readers.  Flyers and brochures on 
Toastmasters activities are equally 
effective.

Speechcraft – Arguably the most 
effective recruitment strategy.  The 
benefits are many.  It is a mass 
recruitment exercise allowing the 
existing club members the opportunity 
to organize, conduct and mentor the 
speechcraft participants who are 
usually converted to Toastmasters 
after the speechcraft training.  The 
speechcraft program also builds a 
strong foundation in the areas of 

speaking, listening and thinking.  
Toastmasters who have gone through 
the speechcraft program tend to stay 
longer in the movement. 

Habit – Make recruitment a mantra 
of the club.  Remind club members to 
invite their friends, colleagues and  
anyone they know to come and attend 
club meetings. Convert guests to 
members as soon as possible.

There is still a huge untapped pool of 
potential members who will stand to 
benefit from our proven program.  
Reach out to them and share with them 
the wonderful experience of getting 
involved in the Toastmasters movement. 
 Many of our fellow countrymen will 
see their lives being changed and 
transformed by Toastmasters.

Patrick Chang ATMB, AL is the current
Division Z Governor and was District 
80 Marketing Committee Chair 2004-
2005

Not enough members?  
Consider using CAS…H

 ANNOUNCEMENT

Organize Speechcraft 
and your club will receive 
from the district, 5 
participant handbooks, 
5 certificates and 1 
co-ordinator handbook 
free of charge.

By Patrick Chang ATMB, AL
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Recently, I took a look at the historical DCP data from 
the past few years for our district, and found an apparent 
correlation between clubs’ DCP performance, and their 
survival in the following year.

Of the clubs that had done poorly in DCP (which I defined 
as having achieved two or fewer goals), about one-third 
were suspended in the following term.

In contrast, of the clubs that achieved “Distinguished 
Club” status or better, only about one percent were 
suspended in the following term.

Thus, good DCP performance may mean better club 
survivability.  Of course, there is no guarantee, and many 
factors come into play, to determine if your club will 
prosper, or die.

The DCP helps you to focus on two of the most important 
factors:

(a) Survival Factor One:  Membership Recruitment and 
Retention

Your club needs new members.   Without new members, 
club meetings may become stale, with the same routine, 
the same speakers, and the same evaluators, over and 
over again.   With less interesting meetings, current 
members have fewer reasons to come or to even renew 
their membership.  With a dwindling membership and 
club officer talent pool, the club may have to close 
eventually.   That’s one reason why two of the DCP goals, 
and the pre-condition (at least 20 members or a net 
growth of five), focus on membership retention/recruitment.

(b) Survival Factor Two:  Members’ Educational Progress

Without members, there is no club.   Correction:  Without 
ACTIVE members, there is no club.     The Toastmasters 
program is one in which you “learn-by-doing”.  When 
you actively progress towards your speaking and 
leadership goals, many wonderful things happen.    You 
become more competent, and you get what you’ve come 
for.  Your club meetings become more vibrant and 
interesting, making membership recruitment and retention 
easier, and enhancing the survivability of your club.   
No wonder six of the DCP goals (CTMs, ATMs, CLs, Als, 
DTMs) focus on  members’ educational progress.

What Can You Do?

Bring a prospect to your next club meeting.  Do a project, 
and encourage a member.   You will be helping your 
club to survive and prosper.   The next time when someone 
in your club says, “I don’t care about the DCP,” you can 
help him/her gaze into the crystal ball for your club’s 
survival.

Kan Kin Fung DTM, Div S Governor 2001-2002 was 
awarded Division Governor of  the Year 2001-2002 
at the Hall of Fame, Toastmasters International. District 
51 was awarded President’s Distinguished District and 
No. 1 in the world for term 2001-2002.

A Crystal Ball for Your Club’s Survival
By Kan Kin Fung, DTM

Question:	 Will my Toastmasters Club survive?

Answer:  	 Take a look at the Distinguished Club Program (DCP) performance.

UPCOMING EVENTS
Wed 24 – Sat 27 August 2005
74th Annual Convention 
Toronto, Canada

Sat 22 October 2005		
Toastmasters International Day 
Celebration (TI Nite)
Singapore

Fri 28 – Sun 30 October 2005	
District 80 Semi-Annual Convention 
Bangkok, Thailand
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WOW!

David Schwartz wrote “Believe Big. 
The size of your success is determined 
by the size of your belief. Think little 
goals and expect little achievements. 
Think big goals and win big success. 
Remember this, too! Big ideas and big 
plans are often easier -- certainly no 
more difficult -- than small ideas and 
small plans.” 

Although Macau Toastmasters is a 
“new” club, we have constantly strived 
for excellence and are inclined to 
“think big.” In July 2004, we achieved 
“Distinguished Club” status, even 
though we had only been chartered 
for six months.

As a club, we have always held the 
strong belief that a club lives and dies 
on the quality of its individual meetings. 
Excellent meetings give all members a 
chance to participate.  Guests who 
attend these meetings can see and 
appreciate the lasting value of 

Toastmasters.

Early in the year, our club decided to 
be a President's Distinguished Club.  
The ex-com made a plan for those who 
wanted to go for their CTM, ATM and 
CL awards. From that point on, it was 
simply a matter of the VPE scheduling 
those members into the meeting 
schedule so they could complete on 
time. We completed the first five 
goals very quickly and became a 
“Distinguished Club”. We made sure
that every member got the news of 
this accomplishment.  

When our club became a “Select 
Dis t inguished Club”, we also 
announced this achievement to the 
members.  Naturally, all the members 
became excited and were happy 
to belong to a club that achieved such 
an accomplishment.

The Macau Toastmasters Club was able 
to become a “President's Distinguished 

Club” in the third week of June, 10 
days ahead of the deadline.  We had 
a meeting dedicated to the theme 
"celebration" to announce our 
achievement and share the joy with 
everyone.

The tennis player Arthur Ashe said, 
“Success is a journey not a destination. 
The doing is usually more important 
than the outcome.” Becoming a 
President’s Distinguished Club was a 
wonderful journey for the Macau 
Toastmasters club. It was a team effort 
and everyone came out a winner.

Our learning continues. In November 
2006, Macau will host the District 80 
Semiannual Convention. Macau 
Toastmasters will use its creativity in 
planning, and our commitment to 
quality and excellence to bring a unique 
and memorable experience for 
everyone. Come and experience 
Macau where “UrStory Makes History!”

Sharing Success
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Time certainly travels fast especially 
when we're having fun or, at least, 
when our attention is focused.  But why 
the fuss over time when it is simply a 
methodical observable fact that is 
widely acknowledged at a universal 
level?  Or is there something more to 
time than just a general milestone of 
life?  Time was an extremely important 
focus when I was President of Bangkok 
Toastmasters Club from July to 
December 2004.  

Combined with the auspicious occasion 
for the celebration of Bangkok 
Toastmasters Club’s Golden Jubilee (as 
the first chartered Toastmasters Club 
launched in the Kingdom of Thailand 
and throughout South East Asia) which 
was to occur towards the end of my 
term, our committee’s destination was 
set on how we can use this opportunity 
to alert fellow nation-mates on the 
importance of English communication 
and the necessity for all of us to step 
out of our comfort zones to race with 
time into achieving our purpose.  But 

how could we possibly grab this 
opportunity to awaken the interest of 
all potential communicators?  And how 
could we increase the number of active 
participants so that the number of 
members could instantly increase?  The 
obstacle lies in how we could arouse 
the awareness of all those seeking to 
better improve their language and 
communication skills.

Lots have been accomplished during 
the term and the year.  The success of 
the celebration of Bangkok Toastmasters 
Club’s Golden Jubilee and the triumph 
of 10 out of 10 goals which brought 
BTC to become a President’s 
Distinguished Club for the Toastmaster 
year ending 2004-2005 undoubtedly 
proves victory which all credits are 
owed gratefully to the July – December 
2004 Term Committee Advisors, 
namely DTM Paisal, CTM Arun, ATM 
Damrong, CTM Naowarat, and all 
Toastmasters who participated in the 
path of success.  Last but not least I 
must say that I truly owe all my 

recognition earned to every single July 
to December 2004 term Committee 
members. Success would not have 
possible without all of you.  Thank you 
from the bottom of my heart.

As for the January to June 2005 
Committee which was led by President 
Kulrat Vongdhnakamhaeng, CTM, we 
have closely trailed the unfinished 
accomplishments of the previous 
committee.  With true unity and strict 
devotion to complete our BTC’s set aim, 
every sweat and endeavour was totally 
devoted to BTC to become a President’s 
Distinguished Club. Our destination 
has now been reached.

Cheers to the prosperity of all 
Toastmaster Clubs in Thailand and 
throughout the world.  Let us now step 
out of our comfort zones once again 
to race with time for another level of 
success to happen.  Achievement waits 
for those who dare to make the 
difference…

The Road to President’s Distinguished Club

By Pachongsak Padamasankh, ATM-B
Area T1 Governor, 2005-2006
President July to December 2004 Bangkok Toastmasters Club

BY Anton Tou, CTM, CL
President 2004-2005
Macau Toastmasters Club
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The HP Toastmasters journey started 
in February 2003, when the idea was 
sparked off from one of HP Service's 
managers, Paul Kang.  Many years 
back when Paul was working in New 
Zealand, he joined a Toastmasters 
Club as a productive way of improving 
his public speaking abilities. He 
completed his Speechcraft training 
there and since then it had left a deep-
rooted impression of Toastmasters’ 
potential to grow people in public 
speaking and leadership. Paul, 
together with a team of engineers 
[Byron, Leonard, Felix, Jillian], started 
the club after facing a string of 
challenging events for the whole nine 
months.

The new EXCO team for 2004-2005 
kept the spirit of the club going steadily 
and took the club to new heights as 
a Select Distinguished Club.  The 
additional assistance and strong 
guidance from Past District Governor, 

Lilian Lau DTM who meticulously 
guided the club, gave us a new 
perspective and to strive for club 
excellence. We are thankful for the 
consistent  support from our club 
mentors Area D1 Governor, Chee Kim 
Loon and Area D6 Governor, Angela 
Lee and visiting evaluators and guests. 
Their presence made learning fun.

Our success factor has always been 
providing a mutually supportive and 
positive learning environment.  Our 
members give their best-prepared 
speeches with enthusiasm and every 
meeting is a showcase. The club 
witnessed members making drastic 
improvements to their speeches 
and enhancing their work, their 
relationships and their l ives.  
Together we believe that the club can 
build on our wonderful achievements 
and make the coming year another 
distinguished year.

Testimony from our member, 
Xu Yun Hua
I come from China and English is 
not my mother language. I used to 
speak broken English and  people 
could hardly understand me. And I 
was timid to speak English in front 
of a crowd. 
I am very fortunate to have a kind 
manager who invited me to join 
this Toastmasters Club and 
encouraged me to practice and 
speak more. After practicing and 
listening to speeches in the club, I 
have picked up useful tips and I 
try to avoid making the same 
mistakes. As a result, I feel I have 
made improvements in my ability 
to organize and present a talk in 
front of an audience. After a 
presentation during my work, my 
colleagues said: "It is a pleasure to 
listen to your presentation”!

After its first year, Queenstown Mandarin Toastmasters 
Club overcame the various challenges of a new club and 
worked hard to score “TRIPLE FIRST”. 

For the first time, since it was chartered on 31 March 
2003, Queenstown Mandarin Toastmasters Club was 
selected the Best Club amongst three other sister clubs in 
Area L6 for 2004/2005 term.

For the first time, two members from the club: Toastmaster 
Lim Seh Leng and Toastmaster Ong Kean Hock clinched 
the championship at the Mandarin Area L6 International 
Speech and Impromptu Speaking Contests respectively. 

For the first time, our young Club achieved President’s 
Distinguished Club status in its second year. Our Club 
was awarded Select Distinguished Club in the first year.

How did the Club achieve success over a short period of 
two years? The critical success factors include: 

(1) Close guidance from our Sponsors and Mentors 

(2) The pioneer Club Leaders treated each other with 
respect and were eager to learn from each other. 

(3) Every chapter meeting was a showcase to members 
and guests. 

(4) Teamwork. 

In conclusion, it is not impossible for a young club to 
grow steadily. As long as the founding of the club is in 
the good hands of sponsors and mentors who willingly 
offer guidance and advice, coupled with committed 
and dedicated Club Leaders and co-operative members, 
miracles can happen.

Queenstown Mandarin Scores “TRIPLE FIRST”
By Hou Siew Yee, CTM
President 2004-2005, Queenstown Mandarin Toastmasters Club
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HP Toastmasters Club: Young and Vibrant
By Pean Lim, CTM
President 2004-2005, HP Haut Parleur Club (Toastmasters)
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TOASTMASTERS CAN FULFIL 
YOUR HOPES AND DREAMS
By Alan Choo, ATMB, CL
President 2002-2003, Teck Ghee Toastmasters Club 

Five years ago, a shy and timid person was too afraid to stand up and 
speak in front of an audience. This shy and timid person was a person 
who would say “NO”  each time when given an opportunity to speak. 
But, five years later this shy and timid person walks with confidence 
is eager to speak and eager to say “YES” to every opportunity to speak.

How did I become a Toastmaster?  Five years ago, I came across an 
article in the newspapers that there was a talk in Teck Ghee Toastmasters 
Club about overcoming the fear of public speaking. The guest speaker 
was Ng Seng Chuan. Past District Governor Lilian Lau DTM was the 
TME. They convinced me to sign up as a member by telling me the 
benefits of being a Toastmaster. The following month, I started this 
journey of public speaking by doing my “Ice Breaker” speech.  The 
more speeches I made, the more confident I became. Within a year, I 
obtained my CTM and CL. The following year, I became Club President 
and I accepted the responsibility and the challenge.  

When I joined Keppel Shipyard two years ago, I said, “YES” to every 
speaking assignment. In my first year there, I was given the opportunity 
to present my department’s Work Improvement Team project. My 
colleagues said that I spoke well. The following year they made me the 
leader of the department’s Work Improvement Team. I also volunteered 
to be the Master of Ceremonies for events organized by the Yard.  I 
was applying the skills I had learnt in Toastmasters meetings and 
everyone said that I spoke well. My superiors were impressed. Last 
year I was awarded the Best Supporting Employee for 2003.  In 
addition, my boss sent me for a course on Creative Problem Solving. 
During the course, I did many presentations and was awarded the best 
contributor in class.

The Toastmasters Club is a place where you can continue to grow and 
develop and this is the place where your hopes and dreams can be 
fulfilled.

I have survived – 	
     en route to CTM

By Debbie Tan, CTM
Charter President 2004-2005, 
StarDus Toastmasters Club

T’is Friday night, clock’s striking seven
Stardus Toastmasters meeting’s about to start again
I had to give speech number 1 that very same night
And last minute scribbles were all I could indite!

Got a gripe, about project 1 
“Getting to know you”, it’s easier said than done
Happily projects 2 to 6 flew by with more ease
Then came the killer projects which brought me to 
my knees!

Projects 7 to 10, substance was king
Alas yours truly was procrastinator queen
These projects needed homework, and lots of 
midnight oil
Instead I slumbered on my good ol’ King Koil

Pull thru’ I did, what a near fright
My holy grail called CTM was nearly out of sight
Despite the hassle of preparing 10 nerve wrecking 
spiels
I’ve decided this Toastmasters thing is a pretty 
decent deal

Got to learn my P’s and Q’s
Enunciation, pronunciation and alliteration
The power of three, mnemonic tips, and evaluations
From our enchanting, experienced and expert 
grammarians 

Life’s now busy, and Toastmasters 
Meetings are needed to ground me amidst life’s 
foolish capers
Friends I’d made to skills I’d learnt are dear 
memories to be revived
But what’s most delightful… is I have survived!!!

A Present For Our Club Members

Sharing Success

Year 2005, the 20th Anniversary of 
the Mandarin Toastmasters Club of 
Hong Kong!  In order to celebrate the 
milestone, our Club committee had 
decided to give a present to our Club 
members.  We wanted to win the 
President’s Distinguished Club Award. 
The planning stage was kick-started 
as early as May 2004.

First thing was to find out which members 
had the highest potential to score goals. 
We then explained to them their 

responsibilities, and watched their 
schedules closely.  In case any of the 
candidates might have problem 
reaching the goal, we had other 
members to stand by with their 
speeches ready.  Clear sense of goal, 
commitment, team spirit, and good 
communication skills were undoubtedly 
the key to our success.

The honor of scoring 10 DCP goals in 
the President’s Distinguished Club Award, 
was not the sole effort of any single 

person.  It was the result of an immense 
sense of responsibity of the Club 
committee as well as the infinite support 
by all the members.  With our members’ 
support, the process of achieving the 
award was not difficult as there had 
been wonderful planning from the start.

I would like to express my gratitude to 
all members of the Club, and I hope the 
coming year would be just as wonderful 
and fruitful as it has ever been.  Keep 
the good job going!

By Vikky Tam, CTM, CL
President 2004-2005, Mandarin Toastmasters Club of Hong Kong
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Toastmasters International District 80
HONG KONG • MACAU • SINGAPORE • THAILAND

Semi-Annual Convention
Friday 28 - Sunday 30, October 2005

Narai Hotel, Bangkok, Thailand

Convention Website: www.bkk2005.com

Experience a full spectrum of your senses –
at the Bangkok Convention. Bangkok awaits you!

CONTACT PERSONS:

Singapore - Daniel Heng, email: comms_skills@yahoo.com
Thailand - Apichart Tavinun, email: atm@gymmi.com

Hong Kong & Macau - Arthur Ting, email: tingarthur@yahoo.com
William Chan, email: williamchk@gmail.com

More than 150 Toastmasters in Singapore had an engaging 
and enlightening session at the Special Language Workshop 
“The Intelligibility of Singapore English Worldwide” on 30 July.

Dr Low Ee Ling (PhD, Cambridge) on “Features 
of Singapore English Pronunication”

Dr David Deterding (PhD, Cambridge) on “The 
Intelligibility of Singapore English Internationally”
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